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ABOUT THE NATIONAL QUALITY
STANDARD (NQS)

 

The National Quality Standard 
The National Quality Standard sets a national benchmark for the quality of education and care services. It
also gives services and families a better understanding of a quality service. This enables families to make
informed decisions about the services providing education and care to their child. The National Quality
Standard is a key aspect of the National Quality Framework. It brings together the seven key quality areas
that are important to outcomes for children. 

How the National Quality Standard was developed 
The development of the National Quality Standard was informed by research on best practice and the way
in which high-quality education and care contributes to positive outcomes for children. The Organisation for
Economic Co-operation and Development identifies aspects of quality critical to the provision of early
childhood education and care services.1 These aspects include educational concept and practice, structural
quality, interactions between educators and children and targeting services to meet the needs of families
and local communities. These aspects of quality are reflected in the National Quality Standard.

Quality areas, standards and elements 
The National Quality Standard comprises of quality areas, standards and elements. There are seven quality
areas. QA1 Educational program and practice, QA2 Children’s health and safety, QA3 Physical environment,
QA4 Staffing arrangements, QA5 Relationships with children, QA6 Collaborative partnerships with families
and communities, and QA7 Leadership and service management. The National Quality Standard contains
18 standards, with two or three standards in each quality area. These standards are high-level outcome
statements. Under each standard sit elements that describe the outcomes that contribute to the standard
being achieved. There are 58 elements in total.

(Australian Children's Education & Care Quality Authority, 2020, p8)



ABOUT THE NATIONAL QUALITY
STANDARD (NQS)

 

The objectives of the NQS are to: 
• ensure the safety, health and wellbeing of children attending education and care services 
• improve the educational and developmental outcomes for children attending education and care services
• promote continuous improvement in the provision of quality education and care services 
• establish a system of national integration and shared responsibility between participating jurisdictions and
the Commonwealth in the administration of the National Quality Framework 
• improve public knowledge, and access to information, about the quality of education and care services 
• reduce the regulatory and administrative burden for education and care services by enabling information
to be shared between participating jurisdictions and the Commonwealth.

Assessment and rating of services 
The rating system The National Quality Standard is accompanied by a national quality rating and
assessment process that reflects a national approach to the assessment and reporting of the quality of
education and care services across the variety of service settings. The availability of this information
promotes transparency and accountability and will help parents make informed choices regarding the
quality of education and care at a service. Each service will receive a rating for each quality area and an
overall rating. These ratings must be displayed by the service and will be published on the website of the
new national body, ACECQA, and the MyChild website.

Quality Improvement Plan 
An integral part of the assessment and rating
process is the Quality Improvement Plan.
The National Regulations require that the
approved provider ensures a Quality
Improvement Plan (QIP) is prepared for the
service that: 
• includes an assessment by the provider of
the quality of the practices of the service
against the National Quality Standard and
the National Regulations; and 
• identifies any areas that the provider
considers may require improvement; and 
• contains a statement of philosophy of the
service.

(Australian Children's Education & Care
Quality Authority, 2020, p12)

 



QUALITY AREA ONE
EDUCATIONAL PROGRAM AND PRACTICE

 

PROGRAM

1.1.1 Curriculum decision making
contributes to each child's learning and
development outcomes in relation to their
identity, connection with community, well
being and confidence as learners and
effectiveness as communicators.

1.1.2 Each child's current knowledge, ideas,
culture, abilities and interests are the
foundation for the program.

1.1.3 All aspects of the program, including
routines, is organised in ways that
maximise opportunities for each child's
learning.

PRACTICE

1.2.1 Educators are deliberate, purposeful,
and thoughtful in their decisions and
actions.

1.2.2 Educators respond to children’s ideas
and play and extend children’s learning
through open-ended questions,
interactions and feedback.

1.2.3 Each child's agency is promoted,
enabling them to make choices and
decisions that influence events and their
world.

ASSESSMENT AND PLANNING

1.3.1 Each child’s learning and
development is assessed or evaluated
as part of an ongoing cycle of
observation, analysing learning,
documentation, planning,
implementation and reflection.

1.3.2 Critical reflection on children’s
learning and development, both as
individuals and in groups, drives
program planning and
implementation.

1.3.3 Families are informed about the
program and their child's progress.



Quality Area 1 fits in with aspects of the AISTL Standards. 

These include:

- Know students and how they learn
1.1, 1.2, 1.3, 1.4, 1.5, 1.6

- Know the content and how to teach it
2.1, 2.2, 2.3, 2.4, 2.5, 2.6

- Plan for and implement effective teaching and learning
3.1, 3.2, 3.3, 3.4, 3.5, 3.6

Staff Feedback for Quality Area 1

AITSL Standards Links

- Create and maintain supportive and safe learning
environments
4.1, 4.2, 4.3

- Assess, provide feedback and report on student learning
5.1, 5.2, 5.3, 5.4

- Engage in professional learning
6.1, 6.2, 6.3, 6.4

- Engage professionally with colleagues, parents/carers and
the community
7.2, 7.3, 7.4



Improvements for Quality Area 1



Improvements for Quality Area 1



QUALITY AREA TWO
CHILDRENS' HEALTH AND SAFETY

 

HEALTH

2.1.1 Each child’s well being and comfort
is provided for, including appropriate
opportunities to meet each child’s need
for sleep, rest and relaxation.

2.1.2 Effective illness and injury
management and hygiene practices are
promoted and implemented.

2.1.3 Healthy eating and physical activity
are promoted and appropriate for each
child.

SAFETY

2.2.1 At all times, reasonable
precautions and adequate supervision
ensure children are protected from
harm and hazard.

2.2.2 Plans to effectively manage
incidents and emergencies are
developed in consultation with relevant
authorities, practised and implemented.

2.2.3 Management, educators and staff
are aware of their roles and
responsibilities to identify and respond
to every child at risk of abuse or neglect.



AITSL Standards Links

Quality Area 2 fits in with aspects of the AISTL Standards.

 These include:

- Know students and how they learn
1.1, 1.5, 1.6

- Create and maintain supportive and safe learning
environments
4.1, 4.3, 4.4, 4.5

- Engage in professional learning
6.2, 6.3, 6.4

- Engage professionally with colleagues, parents/carers and
the community
7.1, 7.2, 7.3, 7.4

Staff Feedback for Quality Area 2



Improvements for Quality Area 2



QUALITY AREA THREE
PHYSICAL ENVIRONMENT

 

DESIGN

3.1.1 Outdoor and indoor spaces,
buildings, fixtures and fittings are
suitable for their purpose, including
supporting the access of every child.

3.1.2 Premises, furniture and equipment
are safe, clean and well maintained.

USE

3.2.1 Outdoor and indoor spaces are
organised and adapted to support
every child's participation and to
engage every child in quality
experiences in both built and natural
environments.

3.2.2 Resources, materials and
equipment allow for multiple uses, are
sufficient in number, and enable every
child to engage in play-based learning.

3.2.3 The service cares for the
environment and supports children to
become environmentally responsible.



AITSL Standards Links

Quality Area 3 fits in with aspects of the AISTL Standards.
These include:

- Know students and how they learn
1.1, 1.2, 1.3, 1.5, 1.6

- Know the content and how to teach it
2.1, 2.2, 2.5, 2.6

- Plan for and implement effective teaching and learning
3.1, 3.4

- Create and maintain supportive and safe learning
environments
4.1, 4.2, 4.3, 4.4, 4.5

- Assess, provide feedback and report on student learning
5.2, 5.3

- Engage in professional learning
6.1, 6.2, 6.3, 6.4

- Engage professionally with colleagues, parents/carers and
the community
7.2, 7.3

Staff Feedback for Quality Area 3



Improvements for Quality Area 3



QUALITY AREA FOUR
STAFFING ARRANGEMENTS

STAFFING ARRANGEMENTS

4.1.1  The organisation of educators
across the service supports children's
learning and development.

4.1.2 Every effort is made for children to
experience continuity of educators at
the service.

PROFESSIONALISM

4.2.1  Management, educators and
staff work with mutual respect and
collaboratively, and challenge and
learn from each other, recognising
each other’s strengths and skills.

4.2.2 Professional standards guide
practice, interactions and
relationships.



AITSL Standards Links

Quality Area 4 fits in with aspects of the AISTL Standards.
These include:

- Know students and how they learn
1.1, 1.2, 1.3, 1.4, 1.5, 1.6

- Know the content and how to teach it
2.2

- Plan for and implement effective teaching and learning
3.6

- Create and maintain supportive and safe learning
environments
4.1, 4.3

- Assess, provide feedback and report on student learning
5.1, 5.3

- Engage in professional learning
6.2, 6.3, 6.4

- Engage professionally with colleagues, parents/carers and
the community
7.1, 7.2, 7.4

Staff Feedback for Quality Area 4



Improvements for Quality Area 4



QUALITY AREA FIVE
RELATIONSHIPS WITH CHILDREN

 

RELATIONSHIPS BETWEEN
EDUCATORS AND CHILDREN

5.1.1 Responsive and meaningful
interactions build trusting relationships
which engage and support each child to
feel secure, confident and included.

5.1.2 The dignity and rights of every
child are maintained.

RELATIONSHIPS BETWEEN
CHILDREN

5.2.1 Children are supported to
collaborate, learn from and help each
other.

5.2.2 Each child is supported to
regulate their own behaviour,
respond appropriately to the
behaviour of others and
communicate effectively to resolve
conflicts.



AITSL Standards Links

Quality Area 5 fits in with aspects of the AISTL Standards.
These include:

- Know students and how they learn
1.1, 1.2, 1.3, 1.4, 1.5, 1.6

- Know the content and how to teach it
2.4, 2.6

- Plan for and implement effective teaching and learning
3.1, 3.3, 3.5, 3.7

- Create and maintain supportive and safe learning
environments
4.1, 4.2, 4.3, 4.4

- Assess, provide feedback and report on student learning
5.2, 5.3, 5.5

- Engage in professional learning
6.1, 6.2, 6.3, 6.4

- Engage professionally with colleagues, parents/carers and
the community
7.1, 7.2, 7.3

Staff Feedback for Quality Area 5



Improvements for Quality Area 5



QUALITY AREA SIX
COLLABORATIVE PARTNERSHIPS

SUPPORTIVE RELATIONSHIPS WITH
FAMILIES

6.1.1 Families are supported from enrolment
to be involved in the service and contribute
to service decisions.

6.1.2 The expertise, culture, values and
beliefs of families are respected and families
share in decision-making about their child’s
learning and well being.

6.1.3 Current information is available to
families about the service and relevant
community services and resources to
support parenting and family well being.

COLLABORATIVE PARTNERSHIPS

6.2.1 Continuity of learning and
transitions for each child are
supported by sharing information and
clarifying responsibilities.

6.2.2 Effective partnerships support
children's access, inclusion and
participation in the program.

6.2.3 The school builds relationships
and engages with its community.



AITSL Standards Links
Quality Area 6 fits in with aspects of the AISTL Standards.
These include:

- Know students and how they learn
1.1, 1.2, 1.3, 1.4, 1.5, 1.6

- Know the content and how to teach it
2.1, 2.2, 2.3, 2.4, 2.5, 2.6

- Plan for and implement effective teaching and learning
3.1, 3.2, 3.3, 3.4, 3.6

- Create and maintain supportive and safe learning
environments
4.1, 4.3, 4.4

- Assess, provide feedback and report on student learning
5.2, 5.4, 5.5

- Engage in professional learning
6.1, 6.2, 6.3, 6.4

- Engage professionally with colleagues, parents/carers and
the community
7.1, 7.2, 7.3

Staff Feedback for Quality Area 6



Improvements for Quality Area 6



QUALITY AREA SEVEN
LEADERSHIP AND SERVICE

MANAGEMENT
 

GOVERNANCE AND LEADERSHIP

7.1.1 A statement of philosophy guides
all aspects of the service’s operations.

7.1.2 Systems are in place to manage
risk and enable the effective
management and operation of a quality
service.

7.1.3 Roles and responsibilities are
clearly defined, and understood, and
support effective decision making and
operation of the service.

LEADERSHIP

7.2.1 There is an effective self-
assessment and quality improvement
process in place.

7.2.2 The educational leader is
supported and leads the development
and implementation of the
educational program and assessment
and planning cycle.

7.2.3 Educators, co-ordinators and
staff members’ performance is
regularly evaluated and individual
plans are in place to support learning
and development.



AITSL Standards Links

Quality Area 7 fits in with aspects of the AISTL Standards.
These include:

- Know students and how they learn
1.1, 1.2, 1.3, 1.4, 1.5, 1.6

- Know the content and how to teach it
2.1, 2.2, 2.3, 2.4, 2.5, 2.6

- Plan for and implement effective teaching and learning
3.1, 3.4, 3.6, 3.7

- Create and maintain supportive and safe learning
environments
4.1, 4.3, 4.4, 4.5

- Assess, provide feedback and report on student learning
5.1, 5.3, 5.4, 5.5

- Engage in professional learning
6.1, 6.2, 6.3, 6.4

- Engage professionally with colleagues, parents/carers and
the community
7.1, 7.2, 7.3, 7.4

Staff Feedback for Quality Area 7



Improvements for Quality Area 7



Improvements for Quality Area 7


